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BEST 
PRACTICE
REVIEW
Input from various 
Ontario 
communities with 
similar projects

Mitigation Initiatives
• Liaison staff
• Stakeholder committee BIA 

involvement
• Respect critical retail sales periods 
• Good signage
• Marketing and communications
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CONSTRUCTION 
MITIGATION
• Do it fast.

• Minimize disruption.

• Address issues quickly.



MARKETING &
COMMUNICATIONS

Keep businesses, 
residents, visitors, and 
Council informed. 



ECONOMIC
MITIGATION
• Minimize the impact of 

construction on 
businesses.

• Provide targeted 
programs to bolster 
business operations.



BIA EVENTS
• Attract people downtown 

during construction by 
animating the street.

• Deliver value add that 
increase sales to 
businesses. 
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IMPLEMENTATION





CONSTRUCTION
PROJECT



CONSTRUCTION MITIGATION
• Pre-qualification of contractors
• Construction phasing
• Faster project completion - extended hours of 

construction and early completion bonus
• Coordinated pedestrian and vehicle access
• Temporary signage and wayfinding
• Clean worksite
• Rehabilitation of Towne Square in Phase 1



COMMUNICATIONS



MARKETING & COMMUNICATIONS
• Liaison Role

• Marketing & Communications 
Plan 

• Project Office

• Stakeholder Committee

• Coordination with BIA

Revitalizing Downtown

Open during
construction











ECONOMIC
MEASURES



ECONOMIC MITIGATION
• Parking Subsidy – 1st hour free 

parking with HONK app

• New and temporary parking spots

• Digital Main Street program

• Restaurant program

• Patio & outdoor display fee 
waivers











EVENTS • Work with BIA to maintain as 
many events as possible

• Hold events to celebrate 
milestone achievements



EXPECT 
THE 

UNEXPECTED





BE PART OF 
THE CHANGE



SEPTEMBER
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